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Career Development Frameworks @ CERN
A journey through CERN’s HR history: past, present, future
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I. Introduction

II. Current framework through the understanding of the past

III. Preparing for the future

Benjamin Salignat, CERN / HR DepartmentDecember 2025
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Personnel evolution
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II. Where are we today?

Benjamin Salignat, CERN / HR Department
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CCM – Historical perspective 
2004

• Inventory of the technical competencies ‘STI’ (Skills and Talents Inventory)

2008
• Starting work on behavioural competencies in addition to the STI inventory

2009

• Work on the core Values of the Organisation

• Continuation of work on the behavioural competencies (150 people)

2010

• Publication of the Code of Conduct (01.07.2010)

• Work on technical competencies

2011

• Publication of the CERN Competency Model (CCM): combining technical and behavioural competencies around CERN Values

• Use of the CCM in the recruitment processes

2012

• Use of the CCM in performance management

• Alignment of the Training catalogue: programmes are based on the CCM

2016
• First update of the TC

2018
•Implementation of the new version in our tools and processes

Benjamin Salignat, CERN / HR DepartmentDecember 2025
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CERN Competency Model (CCM)
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BMJ through CERN terminology

• Customized definition of a BMJ:

 “a grouping of individual work situations with the same 

productive role”

• Project led by HR but final validation of the list by Department

Heads

Benjamin Salignat, CERN / HR DepartmentDecember 2025
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BMJ – Not that new in the Organization…
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Benchmark Jobs (BMJ) mapping

Benjamin Salignat, CERN / HR DepartmentDecember 2025



12 12 

BMJ – in detail
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What are today’s challenges and tomorrow’s solutions?

Benjamin Salignat, CERN / HR Department

• Internal Mobility (gig economy)/ External

Mobility

• From posts to roles: new IT Strategy: dev

opportunities and rotation principle

• Strategic Workforce Planning

• Talent Management

• Continuous engagement

• Diversity & Inclusion (25 by ‘25)

• Upskilling / Re-skilling

• Remote management/leadership

• Data-Driven & Digital HR

• Artificial Intelligence

• New HCM coming

• Contract policy: attractivity VS 

underperformance

December 2025
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It’s a wrap!

From CERN’s experience implementing career frameworks

✓ It takes time and you link it gradually to your HR processes

✓ It’s a bottom-up approach that needs buy-in from operations

✓ It’s never perfect: keeping consistency is sometimes at the cost of being comprehensive

✓ Once you are in, it’s not over. Clean-up and maintenance as a routine

✓ You will make mistakes but it will help you

Benjamin Salignat, CERN / HR DepartmentDecember 2025
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