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ERIC FORUM 2 WP 11 & EIROforum event

Skills assessment and workforce development at
Intemational Research Infrastructures

December 2, 2025, h 9:00 -12:30
Click here to register

Rationale

Competence frameworks are increasingly recognised as strategic tools for defining professional roles,
assessing skills, and supporting career paths across organisations.

These frameworks introduce transparency, allowing employees to understand what is expected in each
role, and what behaviours are most effective for the progression of their careers and the achievement of
the organisation’s goals.

Designing and implementing these frameworks requires specific skills and resources, as well as the
involvement of multiple roles in the organization.

In the context of WP11's activities to develop a common employment framework for ERIC staff, a fruitful
collaboration with the EIROForum Working Group on training and careers has been established, and it
has allowed a fruitful sharing of experiences in setting up systems for skills assessment and employees
grading.

EIROForum members are large, mostly centralised organisations with established human resources
departments and long experience in structured competence management. In contrast, ERICs are typically
smaller and leaner, with diverse operational models and, in many cases, limited internal HR capacity.

Beyond the differences in approaches, levels of implementation, and company values, we aim to explore
common points and growth opportunities.

This event will bring together representatives from various contexts (EIRO Forum Rls and ERIC) to share
concrete experiences, from the rationale behind the development of their frameworks to the challenges
and lessons learned in their practical application.

Sharing experiences can lead to some degree of harmonization, which has the potential to improve staff
mobility not only among research infrastructures, but also — ideally — at the intersectoral level.

This exchange will inform the work being carried out by the ERIC Forum 2 project, specifically Work
Package 11, which aims to define guidelines for a European employment contract for ERIC staff.


https://us02web.zoom.us/meeting/register/OElTq7noSW6_rY9LU5sSOw
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Who should attend: staff, managers, and directors from ERICs and ERICs-to-be, along with colleagues
from EIROForum organisations. We also welcome others involved in defining and mapping skills within
Research Infrastructures and beyond, as well as anyone interested in participating in the discussion. All
participants will be invited to interact with the round table.

Objectives:

e Exchange knowledge on the key points and the benefits of the implementation of a competence
framework in an organization, approaches, difficulties, lessons learned, advice, and other.

e Assess the level of complexity and the feasibility for ERICs to develop and implement such a
framework.

e Discuss possibilities to enhance staff mobility through harmonization within Research
Infrastructures and beyond.

e Set the grounds to assess the adoption of frameworks such as RMComp and how these
competence frameworks can contribute to defining a grading system.

AGENDA
Time Topic Speaker
9:00 - 9:10 Welcome and introduction to the Ornela De Giacomo (CERIC-ERIC)
workshop
9:10 - 10:30 Sharing experience: the competency =~ Benjamin Salignat (CERN)
framework development and Tina Weilmuenster (ESA)
implementation in Rls Andrew Yates (EMBL)

Elena Delgado (LifeWatch ERIC)
10:30 - 11.00 Break
11:00 - 12:00 Round table All previous speakers
12:00 — 12:15 Closure



