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WORKING GROUP • ORIGIN & SCALE

A network that has nearly doubled since 2020

2020
working group initiated

10  →  nearly 20
members today

A forum to share 
environnemental sustainability 
activities, identify common 
ground and build synergies
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OPERATING RHYTHM

Two touchpoints a year turn exchange into action

2×
per year

SPRING

Online
Half day

AUTUMN

In person
1.5 days

SHARED MANDATE

Meeting minutes and presentations shared on a workspace managed for EIROforum WGs by EMBL



4

HOW THE GROUP WORKS

Meetings combine peer updates, deep dives and site learning
01 Peer updates

News from nine EIROforum Organisations and the 
observer, with occasionally guest speakers

02 Strategic focus
Policies, roadmaps, reporting processes and key 
performance indicators linked to environmental 
sustainability within the Organisations

03 Topic deep dives
Energy, procurement, mobility (duty travel), sustainable IT, 
carbon targets, funder requirements & roles, to come:  Life 
Cycle Assessments

04 Learning across boundaries
On-site visits and punctual exchanges with other 
working groups
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COLLECTIVE VOICE

Joint statements turn shared positions into public influence

Two coordinated interventions connected research excellence with climate responsibility

EARTH DAY 2021 AHEAD OF COP26

A shared voice linked European Research Organisations and US National Laboratories
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JOINT INITIATIVE

A Horizon Europe proposal tested a new collaboration model

HORIZON-INFRA-2023-TECH-01

Coordination
Led by CERN's EU Office

Working model
Developed outside the regular working-group meetings

Outcome
The proposal was not retained, but it created a concrete 
collaboration beyond the WG rhythm
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SPARKHub Organisation -Level Environmental Sustainability Criteria  

This workshop will bring together EIROforum partners, research -performing organisations (RPOs), 
research funders (RFOs), and sustainability experts to co -develop a shared framework of 
organisational environmental sustainability criteria for research organi sations. The framework 
will be hosted on SPARKHub , an open-access platform designed to support and harmonise 
sustainable research practices across Europe.  

NEXT STEP • SEPTEMBER 2026

Common environmental sustainability criteria for research 
organisations

ESA Headquarters  •  Workshop initiated by EMBL

01

Define
Organisation-level 
environmental sustainability 
criteria

02

Document
Good practices and real 
examples from research 
organisations

03

Share
Open access through SPARKHub
to support greener research.

https://sparkhub.eu/
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INSIGHTS & TAKEAWAYS

From commitments to implementation

Momentum
All members continue to progress since 2020. ESA, CERN, EMBL, 
ESO, ESRF, ESS have formal strategies, plans or reporting

Targets
All members have carbon targets covering at least Scope 1 and 
Scope 2 emissions

Broader delivery
ESA and ESO have broadened to ESG; CERN plans a full 2025–26 
sustainability report. Ongoing significant investment spans solar PV, 
district heating, heat pumps, env. friendly cooling systems, PPAs and 
certifications



Thank you
Working Group on Environmental Sustainability


